
Lacoste’s “Save Our Species” AD CAMPAIGN 

 OR SUCCESS STORY?
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Individuals 
- Who: for us / ourselves
- What: earth / the environment
- How: by protecting
- Why: to survive
- When: everyday in our life
- Where: in our place / on our way

Corporations
- Who: for customers
- What: product / service
- How: by promoting
- Why: to sell / to encourage people to participate
- When: advertising
- Where: medium



“GREEN” Definition:

Human stewardship of the environment 
entailing the collaboration of individuals, 
societies and governments.
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Individual Scale 
Consumers engage with the campaign by purchasing 
Lacoste polo shirts featuring embroidered logos of 
endangered species. This action not only raises 
awareness but also contributes financially to 
conservation efforts.

PEOPLE

Community Scale 
Lacoste enthusiasts, environmental activists, and 
conservation organisations come together to support 
the campaign’s goals, fostering a sense of solidarity 
and collective action toward biodiversity 
conservation. 

Producers Scale 
Lacoste serves as both a producer of apparel and a 
promoter of environmental conservation. By 
incorporating endangered species logos into its 
products, Lacoste not only caters to consumer 
preferences but also educates and inspires them to 
support wildlife conservation efforts.

Consumers Scale
Consumers, in turn, influence producers by expressing 
their values through purchasing decisions, thereby 
driving demand for sustainable and socially responsible 
products.
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However,
The campaign’s focus on consumerism and product 
sales to drive donations may foster a superficial sense 
of environmental responsibility rather than genuine 
engagement in conservation efforts. 

Additionally, there’s a risk of complacency or 
tokenism in supporting the campaign through product 
purchase. Consumers may perceive the purchase of 
Lacoste products with endangered species logos as a 
sufficient contribution to conservation without further 
engagement of understanding of broader 
environmental issues. 

Lacoste X SOS Campaign Website
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100% Cotton Lacoste Fabric 
Lacoste TC 35/65 (Crocodile TC Knit Fabric)
Lacoste PE (Polyester Fabric)
Viscose (Rayon)

 Is Lacoste’s MATERIALITY 
Origin 
René Lacoste revolutionized tennis attire in the early 
20th century by designing a comfortable short-sleeved 
shirt, adorned with a crocodile emblem, which became 
widely popular across sports and marked the birth of 
the Lacoste brand and "Lacoste Fabric."
“Lacoste Fabric” is a quite distinctive and significant 
textile in the fashion industry.

What is “LACOSTE FABRIC” 

"Lacoste Fabric, created through warp knitting and 
often combined with octagonal weaving, offers a unique 
structure with crisscrossing yarns, high elasticity, and 
breathability, making it ideal for sportswear and 
everyday fashion, particularly in hot climates, due to its 
cooling effect and multi-directional flexibility."

“Lacoste” is commonly used to refer to a specific 
variation of “Pique” fabric, meaning “to prick or 
puncture” in french. 

Lacoste Fabric boasts a rich composition, incorporating various 
types of fibers such as cotton, polyester, viscose, and other 
synthetic blends. 
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Lacoste’s 3 ECO-DESIGN INDEXES 

The RAW MATERIAL INDEX 
assigns grades from A to E based on the nature and 
origin of fibers, enabling evaluation of future products, 
where materials like recycled polyester or GOTS certified 
organic cotton receive higher grades than virgin 
polyester or conventional cotton at Lacoste

The DURABILITY INDEX
assesses a product's robustness based on factors 
including material selection, physical properties, yarn 
quality, coloring, tailoring methods, and care instructions, 
graded from A to E.

The RECYCLABILITY INDEX 
grades products from A to E based on the ease of 
recycling at the end of their life, considering factors like 
the number of elements and their recyclability, with 
products containing more diverse and poorly recyclable 
elements tending towards a lower grade, while a 100% 
cotton polo shirt receives an A grade.

These three indexes facilitates an assessment of the 
environmental relevance of a product in its 
development phase and helps make right choices in 
terms of benefiting the environment. 

Lacoste’s environmental commitments will help mainly 
Non-renewable energy consumption—  

Greenhouse gas emissions—  
Water consumption—  

Eutrophication of water resources— 

Lacoste will reduce their environmental footprint 
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CONTRADICTIONS OF SUSTAINABILITY against Lacoste’s 
ad campaign 

Lacoste’s campaign in collaboration with the IUCN (International Union for 
Conservation of Nature) which used ten endangered animal species in the 
place of its iconic crocodile logo. Although the campaign raised awareness 
for a good cause, it created a false façade of sustainability to the public. If 
we look at the facts, databases like Rank A Brand give companies and 
manufacturers a sustainability score based on their conscious efforts, and 
Lacoste has earned what they call the ‘E level’, “by communicating nothing 
concrete about policies for the environment, carbon emissions or labor 
conditions in low-wages countries.” Additionally, they’ve ranked even lower 
on the Corporate Information Transparency Index (CITI) which evaluates 
environmental management and water pollution in Chinese supply chains. 
Brands like KLM and Lacoste participated in what activists might call 
“greenwashing”, a type of marketing strategy which misleads consumers 
into believing a company is sustainable or environmentally sound when 
they are not. 

Lacoste's environment, labor and animal rating is 'not 
good enough'. It uses some eco-friendly materials 
including organic cotton. There is no evidence it has set 
a greenhouse gas emissions reduction target. There is 
no evidence it implements water reduction initiatives in 
its supply chain. There is no evidence it minimises 
textile waste when manufacturing its products. Lacoste fabric utilizes animal-derived materials like 

leather, wool, silk, and down, which may raise ethical 
concerns, alongside potential environmental impacts 
such as water usage, chemical pollution, and energy 
consumption in production, despite offering benefits like 
comfort, breathability, and versatility.

“The Story of ‘Save our Species’ Lacoste’s Gold-Winning 
Conservation Campaign”

Through
– Infographics 
– Mind maps
– Diagrams 
– Graphs 
– Pamphlets
– Zines 
– Educational board games 
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How Graphic 
Communication Design                                                               

CONTRADICTIONS OF SUSTAINABILITY against the  
Lacoste ad campaign 
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